
 
 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

Agenda Item 5 
 
 
March 30, 2016 
 
SUBJECT:  Proposed Resolution delegating authority to the Chief Executive 
Officer of the Kern County Hospital Authority to enter into contracts and to 
secure and pay for certain professional and special services 
 
Recommended Action:  Approve; Adopt Resolution 
 

 Applicable Authority: 
 

1. Kern County Hospital Authority Act 
 

The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et seq.) (the “Act”) 
states the Kern County Hospital Authority (“Hospital Authority”) shall have the power “to 
enter into one or more contracts or agreements, including, but not limited to, contracting 
with any public or private entity or person for management or other services and personnel, 
and to authorize the chief executive officer to enter into contracts, execute all instruments, 
and do all things necessary or convenient in the exercise of the powers granted in [the Act].”  
(Health & Saf. Code, § 101855(a)(9).) 

 
2. Hospital Authority Bylaws for Governance 
 
The Hospital Authority Bylaws for Governance (“Bylaws”) provide that “the Chief Executive 
Officer shall be the general manager of the Hospital Authority, and shall have the authority 
to exercise executive supervision over the general business and affairs of the Hospital 
Authority in accordance with the statement of duties and responsibilities adopted by the 
Board of Governors, including, but not limited, to the following:  (h) such duties assigned by 
the Board of Governors and required by these Bylaws or applicable law.”  (Bylaws, section 
5.02.) 

3. Discussion 
 
The attached proposed resolution if adopted by your Board will delegate authority to the 
Chief Executive Officer of the Hospital Authority to enter into contracts and to secure and 
pay for certain professional and special services, to facilitate timely operations of the 
hospital.  County Counsel will continue to review all agreement for approval as to legal form.  
Kern Medical will provide periodic reports on the expenditures paid pursuant to this 
authorization, as directed by your Board. 

 
 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:             Resolution No.     
 
DELEGATING AUTHORITY TO THE CHIEF 
EXECUTIVE OFFICER OF THE KERN COUNTY 
HOSPITAL AUTHORITY TO ENTER INTO 
CONTRACTS AND TO SECURE AND PAY FOR 
CERTAIN PROFESSIONAL AND SPECIAL 
SERVICES 
_____________________________________ 
 
 I, RAQUEL D. FORE, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director 
_______________, seconded by Director _______________, was duly and regularly 
adopted by the Transitional Governing Board of the Kern County Hospital Authority at an 
official meeting thereof on the 30th day of March, 2016, by the following vote, and that a 
copy of the Resolution has been delivered to the Chairman of the Board of Governors.  
 
AYES: 
 
NOES: 
 
ABSENT:  
 
              RAQUEL D. FORE  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                 Raquel D. Fore             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 

seq.) (the “Act”) states the Kern County Hospital Authority (“Hospital Authority”) shall 
have the power “to enter into one or more contracts or agreements, including, but not 
limited to, contracting with any public or private entity or person for management or other 



 

 

services and personnel, and to authorize the chief executive officer to enter into contracts, 
execute all instruments, and do all things necessary or convenient in the exercise of the 
powers granted in [the Act].”  (Health & Saf. Code, § 101855(a)(9).); and 
 

(b) The Hospital Authority Bylaws for Governance (“Bylaws”) provide that 
“the Chief Executive Officer shall be the general manager of the Hospital Authority, and 
shall have the authority to exercise executive supervision over the general business and 
affairs of the Hospital Authority in accordance with the statement of duties and 
responsibilities adopted by the Board of Governors, including, but not limited, to the 
following:  (h) such duties assigned by the Board of Governors and required by these 
Bylaws or applicable law.”  (Bylaws, section 5.02.) 
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. This Board hereby delegates authority to the Chief Executive Officer of the 
Kern County Hospital Authority to enter into the contracts and to secure and pay for those 
certain professional and special services set forth in Exhibit “A,” attached hereto and 
incorporated herein by this reference. 

 
3. County Counsel shall review all agreements for approval as to legal form. 

 
4. Kern Medical Center shall provide periodic reports on the expenditures paid 

pursuant to this authorization, as directed by this Board. 
 
5. The Authority Board Coordinator shall provide copies of this Resolution to 

the following: 
   
  Office of County Counsel 
  Kern Medical Center 
   
  



 

 

EXHIBIT “A” 
 

1. Professional and specialized services (that do not exceed the specified amounts set 
forth herein), including without limitation, the following: 
 

A. Services that are beyond the capability of employed staff to provide 
B. Services of a very specialized nature which are not available at Kern Medical 
C. Services that require special equipment or facilities that are not available at 

Kern Medical 
D. Services that are infrequent in occurrence, are unpredictable in volume and 

costs, and therefore may not be identified specifically in the Hospital Authority 
budget 

E. Services that do not carry any associated fiduciary or liability responsibilities 
F. Services that are necessary to provide patient care or services to patients in an 

emergent situation 
G. Discretion to utilize Board-approved strategic initiatives that require immediate 

action 
H. Patient specific letters of agreement 
I. Letters of agreement for services not provided at Kern Medical 
J. Locum tenens agreements 
K. Education/teaching services (e.g., visiting lecturers) 
L. Physician recruiting expenses 
M. Prepayments to vendors who do not accept purchase orders 
N. Health fair/public health promotions 
O. Temporary physician staffing agreements 
P. Administrative penalties (any administrative penalty that does not exceed 

$50,000; County Counsel shall review any notice of administrative penalty to 
determine whether a hearing to dispute the penalty is warranted and approve all 
settlement agreements, if any, negotiated between the Hospital Authority and 
the relevant agency, prior to payment of the penalty) 
 

2. Routine agreements that require the expenditure of funds, including without 
limitation, the following:  
    

A. Payer/provider agreements 
B. Any agreement with a not to exceed amount that is less than $250,000 per year 

that is not specifically budgeted, including multi-year agreements with a 
maximum payable greater than $250,000 over the term of the agreement 

C. Any physician agreement with a not to exceed amount of $500,000 per year, 
including multi-year agreements that do not exceed a term of three years, with a 
maximum payable greater than $500,000 over the term of the agreement 

 
3. Routine agreements that typically do not require the expenditure of funds, 

including without limitation, the following: 
 

A. Affiliation agreements 



 

 

B. Indemnification agreements 
C. Provider transfer agreements 
D. Organ/tissue and blood services agreements 
E. Accreditation contracts with The Joint Commission 
F. Business Associate Agreements (BAA) 
G. Provider participation agreements 
H. Quality collaborative agreements 
I. Peer review sharing agreements 
J. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 
4. Adding/deleting new positions required to provide patient care and services 

 
5. Contracts previously approved by the Kern County Board of Supervisors that are being 

assigned by the County of Kern to the Hospital Authority  
 

6. Accept and receive any donations or grants on behalf of Kern Medical and on behalf of 
its physicians 

 
7. Write advocacy letters on behalf of Kern Medical 
 
8. Approval of policies and procedures that are department specific and operational in 

nature 
 
9. All meet and confer proceedings unless it involves matters related to fact finding, 

impasse or MOU negotiation/approval.  
 

10. Designate and authorize the Chief Executive Officer to make necessary adjustments 
within the approved budget during the budget year if the overall EBIDA of the 
Hospital Authority is not decreased and any adjustments to be reported to the Board of 
Governors quarterly as part of the financial report  

 



 

 
 
 

SUMMARY OF PROCEEDINGS 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 
 

Kern Medical 
1700 Mount Vernon Avenue 

Conference Room 1058 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, March 30, 2016 
 
 

11:30 A.M. 
 
 

BOARD RECONVENED 
 
Directors present: Berjis, Bigler, Bynum, McGauley, McLaughlin, Nilon, Sistrunk 

 
Directors absent: None 

 
NOTE: The vote is displayed in bold below each item. For example, Nilon-McLaughlin 
denotes Director Nilon made the motion and Vice Chair McLaughlin seconded the motion.   

 
BOARD ACTION SHOWN IN CAPS 
 

PUBLIC PRESENTATIONS 
 

1) This portion of the meeting is reserved for persons to address the Board on any 
matter not on this agenda but under the jurisdiction of the Board. Board members 
may respond briefly to statements made or questions posed. They may ask a 
question for clarification, make a referral to staff for factual information or request staff 
to report back to the Board at a later meeting. Also, the Board may take action to 
direct the staff to place a matter of business on a future agenda. SPEAKERS ARE 
LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE 
MAKING YOUR PRESENTATION. THANK YOU! 
NO ONE HEARD 
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BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on 

their own activities. They may ask a question for clarification, make a referral to staff 
or take action to have staff place a matter of business on a future agenda 
(Government Code section 54954.2(a)(2)) 
 
CHAIRMAN BIGLER RECOGNIZED DIRECTOR SISTRUNK AND WELCOMED 
HER TO THE BOARD OF DIRECTORS 
 
CHAIRMAN BIGLER ANNOUNCED HE WILL BE ABSENT FROM THE REGULAR 
MEETING ON APRIL 20, 2016 
 

3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on 
March 16, 2016 –  
APPROVED WITH THE FOLLOWING CORRECTIONS: ITEM 7 CONCERNING THE 
RESOLUTION ESTABLISHING THE REGULAR MEETING DATES OF THE KERN 
COUNTY HOSPITAL AUTHORITY BOARD OF GOVERNORS FOR CALENDAR 
YEAR 2016, THE RESOLUTION WILL BE NUMBERED 2016-001; ITEM 10 
CONCERNING THE RESOLUTION RECOGNIZING EMPLOYEE ORGANIZATIONS, 
THE RESOLUTION WILL BE NUMBERED 2016-002 
Nilon-McGauley: All Ayes 
 

4) Proposed Resolution for inclusion of the Kern County Hospital Authority in the Kern 
County Employees’ Retirement Association (KCERA) and approval of Employer 
Participation Agreement with KCERA –  
APPROVED; ADOPTED RESOLUTION 2016-003; AUTHORIZEED CHAIRMAN TO 
SIGN SUBJECT TO APPROVAL AS TO FORM BY COUNSEL 

 Nilon-McLaughlin: All Ayes 
 
5) Proposed Resolution  delegating authority to the Chief Executive Officer of the Kern 

County Hospital Authority to enter into contracts and to secure and pay for certain 
professional and special services –  
CONTINUED; REFERRED TO COUNSEL FOR A LEGAL OPINION ON AUTHORITY 
OF THE BOARD TO ACT ON THE REQUEST  
Nilon-McLaughlin: All Ayes 
 

6) Proposed administrative policy on the development of policies and procedures –  
APPROVED POLICY 
Nilon-McGauley: All Ayes 
 

7) Proposed Memorandum of Understanding (MOU) with CSAC Excess Insurance 
Authority for participation in the CSAC excess workers’ compensation  program – 
APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 2016-004 
McLaughlin-Sistrunk: All Ayes 
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CORRECTION PER SUMMARY OF OCTOBER 19, 2016, ITEM 17 
 

8) Proposed presentation on Kern Medical Center Foundation –  
HEARD PRESENTATION; RECEIVED AND FILED 
Nilon-McGauley: All Ayes 
 

9) Miscellaneous Documents – 
 RECEIVED AND FILED 
 McGauley-Sistrunk: All Ayes 
 

A) Letter to Kern County Board of Supervisors requesting approval of initial 
appointment of Russell V. Judd as Chief Executive Officer of Kern County 
Hospital Authority 

 
 

ADJOURNED TO WEDNESDAY, APRIL 20, 2016 AT 11:30 A.M. 
Bynum 
 
 
 
/s/ Raquel D. Fore 

Authority Board Coordinator 
 
 
 

/s/ Russell E. Bigler 
Chairman, Board of Governors 
Kern County Hospital Authority  



 
 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
 

May 18, 2016 
 

SUBJECT:  Response to referral on the proposed delegation of authority to the 

Chief Executive Officer of the Kern County Hospital Authority to enter into 
contracts and to secure and pay for certain professional and special services 
(from March 30, 2016) 

 
Required Action:  Receive and File.   

 
On March 30, 2016, your Board was asked to adopt a resolution delegation authority to the 
Chief Executive Officer to enter into contracts and to secure and pay for certain professional 
and special services required by Kern Medical, without the necessity of referring each item to 
your Board for approval.  The request was made to facilitate timely operations at the hospital.   
 
At the request of Director Nilon, the item was continued and a referral was made by your Board 
to staff for an opinion on the propriety of the proposed delegation.  Upon review, Counsel has 
determined that the request to delegate authority to the Chief Executive Officer to enter into 
certain specified contracts and to secure and pay for those certain professional and special 
services set forth in the attached Exhibit “A” meets all legal requirements under laws applicable 
to the Hospital Authority.  
 
As a separate item (Item 8), your Board will be asked to adopt a resolution consistent with 
Counsel’s response to this referral.  

 

 



EXHIBIT “A” 

 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 

County Hospital Authority (“Hospital Authority”).  As provided herein, the Purchasing 

Agent shall have the responsibility to evaluate proposed purchases in order to bid or 

negotiate requisitions and contracts on behalf of the Hospital Authority.  All purchases, 

rentals and contracts made by the Purchasing Agent shall be binding and constitute a 

lawful charge against the Hospital Authority.  The Purchasing Agent or designee shall 

have the authority to: 

 

1. Secure goods or services for the proper operation of the health facilities costing a 

maximum$250,000 per year with a maximum cumulative total not to exceed $750,000, 

unless otherwise specified in this Exhibit. Agreements that exceed a cumulative total 

greater than $250,000 that do not contain a termination without cause provision or are 

subject to the Public Contract Code must be approved by the Board of Governors.   

 

2. Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amount set forth above. 

 

3. Enter into professional and specialized medical services that may exceed the specified 

amount set forth above, including without limitation, the following: 

 

A. Medical services that are beyond the capability of employed staff to provide. 

B. Medical services of a very specialized nature which are not available at Kern 

Medical. 

C. Medical services that require special equipment or facilities that are not 

available at Kern Medical. 

D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 

Authority budget. 

E. Medical services that are necessary to provide patient care or services to 

patients in an emergent situation.  

F. Patient-specific letters of agreement. 

G. Letters of agreement for medical services not provided at Kern Medical. 

 

4. Process and pay for administrative penalties (any administrative penalty that does not 

exceed $50,000; County Counsel shall review any notice of administrative penalty to 

determine whether a hearing to dispute the penalty is warranted and approve all 

settlement agreements, if any, negotiated between the Hospital Authority and the 

relevant agency, prior to payment of the penalty). 

 

5. Negotiate and execute routine agreements that typically do not require the expenditure 

of funds or are revenue agreements, including without limitation, the following: 

 

A. Indemnification agreements 

B. Provider transfer agreements 



 

 

C. Organ/tissue and blood services agreements 

D. Accreditation contracts with The Joint Commission 

E. Business Associate Agreements (BAA) 

F. Provider participation agreements 

G. Quality collaborative agreements 

H. Affiliation agreements 

I. Payer/provider agreements 

J. Affiliation agreements 

K. Peer review sharing agreements 

L. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 

6. Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 

that may exceed the specified amounts set forth above. 

 

7. The Chief Executive Officer shall provide the Board of Governors a written report 

quarterly on expenditures paid pursuant to paragraphs 3 and 4 above.  

 

Section II. The Chief Executive Officer shall have the following delegated authority 

for the proper staffing of the health facilities and shall be the Agency Designated 

Representative for labor negotiations with employee organizations, as directed by the 

Board of Governors.  The Chief Executive Officer shall have the authority to: 

 

1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 

multi-year agreements that do not exceed a term of three years, with a maximum 

cumulative payable of $1,500,000. 

 

2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 

appropriations. 

 

3. Create new job classifications and establishing salary ranges for new classifications.  

Salary ranges for management, mid-management, confidential and unrepresented 

classifications must be within the Board of Governors approved salary pay bands. 

 

4. Meet and confer with employee organizations unless it involves matters related to 

MOU negotiation/approval, impasse, mediation, fact finding, or implementing any best 

and final offer. 

 

Section III. The Chief Executive Officer shall establish budgetary controls and be the 

official responsible to administer such controls.  The Chief Executive Officer shall have 

authority to: 

 

1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 



 

 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 

Services, Finance and Support with the County of Kern and the amount set forth in 

Section I, under Purchasing Agent authority.  

 

3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 

 

Section IV. The Chief Executive Officer shall be the official responsible to review 

pending legislation and chaptered laws to evaluate the impact on Hospital Authority 

operations and shall have the authority to: 

 

1. Write advocacy letters on behalf of the Hospital Authority. 

 

2. Accept and receive any donations or grants on behalf of Kern Medical and on behalf of 

its physicians. 

 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 

any limitations set forth herein. 

 



 
 
 

Owned and Operated by the County of Kern 

A Designated Public Hospital 

1700 Mount Vernon Avenue | Bakersfield, CA 93306 | (661) 326-2000 | KernMedical.com 

BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
 

May 18, 2016 
 

SUBJECT: Proposed Resolution delegating authority to the Chief Executive 
Officer to enter into contracts and to secure and pay for certain professional 
and special services and proposed appointment of Chief Executive Officer as 
Purchasing Agend and Agency Designated Representative for labor negotiations.   
 
Recommended Action: Approve; Appoint Chief Executive Officer as Purchasing 
Agent of Kern County Hospital Authority; Appoint Chief Executive Officer as 
agency designated representative for labor negotiations with employee 
organizations subject to direction from the Board of Governors; Adopt 
Resolution  

 
 



BEFORE THE BOARD OF GOVERNORS 

OF THE KERN COUNTY HOSPITAL AUTHORITY 
_________________ 

 

 

In the matter of:             Resolution No.     

 

DELEGATING AUTHORITY TO THE CHIEF 

EXECUTIVE OFFICER OF THE KERN COUNTY 

HOSPITAL AUTHORITY TO ENTER INTO 

CONTRACTS AND TO SECURE AND PAY FOR 

CERTAIN PROFESSIONAL AND SPECIAL 

SERVICES 

_____________________________________ 

 

 I, RAQUEL D. FORE, Authority Board Coordinator for the Kern County Hospital 

Authority, hereby certify that the following Resolution, on motion of Director 

_______________, seconded by Director _______________, was duly and regularly 

adopted by the Transitional Governing Board of the Kern County Hospital Authority at an 

official meeting thereof on the 18th day of May, 2016, by the following vote, and that a 

copy of the Resolution has been delivered to the Chairman of the Board of Governors.  

 

AYES: 

 

NOES: 

 

ABSENT:  

 

              RAQUEL D. FORE  

                 Authority Board Coordinator 

  Kern County Hospital Authority  

          

 

                ____________________________ 

                 Raquel D. Fore             

 

             

 

RESOLUTION 

 

Section 1.  WHEREAS: 

   

(a) The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 

seq.) (the “Act”) states the Kern County Hospital Authority (“Hospital Authority”) shall 

have the power “to enter into one or more contracts or agreements, including, but not 

limited to, contracting with any public or private entity or person for management or other 



 

 

services and personnel, and to authorize the chief executive officer to enter into contracts, 

execute all instruments, and do all things necessary or convenient in the exercise of the 

powers granted in [the Act].”  (Health & Saf. Code, § 101855(a)(9).); and 

 

(b) The Hospital Authority Bylaws for Governance (“Bylaws”) provide that 

“the Chief Executive Officer shall be the general manager of the Hospital Authority, and 

shall have the authority to exercise executive supervision over the general business and 

affairs of the Hospital Authority in accordance with the statement of duties and 

responsibilities adopted by the Board of Governors, including, but not limited, to the 

following:  (h) such duties assigned by the Board of Governors and required by these 

Bylaws or applicable law.”  (Bylaws, section 5.02.) 

 

 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 

Governors of the Kern County Hospital Authority, as follows: 

 

1. This Board finds the facts recited herein are true, and further finds that this 

Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 

 

2. The Chief Executive Officer is hereby appointed as the Purchasing Agent 

for the Kern County Hospital Authority. 

 

3. The Chief Executive Officer is hereby appointed as the Agency Designated 

Representative for labor negotiations, as directed by this Board.  

 

4. This Board hereby delegates authority to the Chief Executive Officer of the 

Kern County Hospital Authority to enter into the contracts and to secure and pay for those 

certain professional and special services set forth in Exhibit “A,” attached hereto and 

incorporated herein by this reference. 

 

5. County Counsel shall review all agreements for approval as to legal form. 

 

6. The Chief Executive Officer shall provide periodic reports to this Board on 

the expenditures paid pursuant to this authorization, as set forth in Exhibit “A.” 

 

7. The Authority Board Coordinator shall provide copies of this Resolution to 

the following: 

   

  County Administrative Office  

Office of County Counsel 

  Kern Medical Center 

   



 

 

EXHIBIT “A” 

 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 

County Hospital Authority (“Hospital Authority”).  As provided herein, the Purchasing 

Agent shall have the responsibility to evaluate proposed purchases in order to bid or 

negotiate requisitions and contracts on behalf of the Hospital Authority.  All purchases, 

rentals and contracts made by the Purchasing Agent shall be binding and constitute a 

lawful charge against the Hospital Authority.  The Purchasing Agent or designee shall 

have the authority to: 

 

1. Secure goods or services for the proper operation of the health facilities costing a 

maximum$250,000 per year with a maximum cumulative total not to exceed $750,000, 

unless otherwise specified in this Exhibit. Agreements that exceed a cumulative total 

greater than $250,000 that do not contain a termination without cause provision or are 

subject to the Public Contract Code must be approved by the Board of Governors.   

 

2. Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amount set forth above. 

 

3. Enter into professional and specialized medical services that may exceed the specified 

amount set forth above, including without limitation, the following: 

 

A. Medical services that are beyond the capability of employed staff to provide. 

B. Medical services of a very specialized nature which are not available at Kern 

Medical. 

C. Medical services that require special equipment or facilities that are not 

available at Kern Medical. 

D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 

Authority budget. 

E. Medical services that are necessary to provide patient care or services to 

patients in an emergent situation.  

F. Patient-specific letters of agreement. 

G. Letters of agreement for medical services not provided at Kern Medical. 

 

4. Process and pay for administrative penalties (any administrative penalty that does not 

exceed $50,000; County Counsel shall review any notice of administrative penalty to 

determine whether a hearing to dispute the penalty is warranted and approve all 

settlement agreements, if any, negotiated between the Hospital Authority and the 

relevant agency, prior to payment of the penalty). 

 

5. Negotiate and execute routine agreements that typically do not require the expenditure 

of funds or are revenue agreements, including without limitation, the following: 

 

A. Indemnification agreements 

B. Provider transfer agreements 



 

 

C. Organ/tissue and blood services agreements 

D. Accreditation contracts with The Joint Commission 

E. Business Associate Agreements (BAA) 

F. Provider participation agreements 

G. Quality collaborative agreements 

H. Affiliation agreements 

I. Payer/provider agreements 

J. Affiliation agreements 

K. Peer review sharing agreements 

L. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 

6. Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 

that may exceed the specified amounts set forth above. 

 

7. The Chief Executive Officer shall provide the Board of Governors a written report 

quarterly on expenditures paid pursuant to paragraphs 3 and 4 above.  

 

Section II. The Chief Executive Officer shall have the following delegated authority 

for the proper staffing of the health facilities and shall be the Agency Designated 

Representative for labor negotiations with employee organizations, as directed by the 

Board of Governors.  The Chief Executive Officer shall have the authority to: 

 

1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 

multi-year agreements that do not exceed a term of three years, with a maximum 

cumulative payable of $1,500,000. 

 

2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 

appropriations. 

 

3. Create new job classifications and establishing salary ranges for new classifications.  

Salary ranges for management, mid-management, confidential and unrepresented 

classifications must be within the Board of Governors approved salary pay bands. 

 

4. Meet and confer with employee organizations unless it involves matters related to 

MOU negotiation/approval, impasse, mediation, fact finding, or implementing any best 

and final offer. 

 

Section III. The Chief Executive Officer shall establish budgetary controls and be the 

official responsible to administer such controls.  The Chief Executive Officer shall have 

authority to: 

 

1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 



 

 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 

Services, Finance and Support with the County of Kern and the amount set forth in 

Section I, under Purchasing Agent authority.  

 

3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 

 

Section IV. The Chief Executive Officer shall be the official responsible to review 

pending legislation and chaptered laws to evaluate the impact on Hospital Authority 

operations and shall have the authority to: 

 

1. Write advocacy letters on behalf of the Hospital Authority. 

 

2. Accept and receive any donations or grants on behalf of Kern Medical and on behalf of 

its physicians. 

 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 

any limitations set forth herein. 

 

 



 

 
 
 

SUMMARY OF PROCEEDINGS 
 

KERN COUNTY HOSPITAL AUTHORITY 
BOARD OF GOVERNORS 

 

Kern Medical 
1700 Mount Vernon Avenue 

Conference Room 1058 
Bakersfield, California 93306 

 
Regular Meeting 

Wednesday, May 18, 2016 
 

11:30 A.M. 
 

BOARD RECONVENED 
 
Directors present:   Berjis, Bigler, McGauley, McLaughlin, Nilon 

 
Directors absent: Sistrunk 

 
NOTE: The vote is displayed in bold below each item. For example, Nilon-McLaughlin 
denotes Director Nilon made the motion and Vice Chair McLaughlin seconded the motion.   
 
CONSENT AGENDA/OPPORTUNITY FOR PUBLIC COMMENT: ALL ITEMS LISTED WITH 
A "CA" WERE CONSIDERED TO BE ROUTINE AND APPROVED BY ONE MOTION. 
 
BOARD ACTION SHOWN IN CAPS 

 
PUBLIC PRESENTATIONS 

 
1) This portion of the meeting is reserved for persons to address the Board on any 

matter not on this agenda but under the jurisdiction of the Board. Board members 
may respond briefly to statements made or questions posed. They may ask a 
question for clarification, make a referral to staff for factual information or request staff 
to report back to the Board at a later meeting. Also, the Board may take action to 
direct the staff to place a matter of business on a future agenda. SPEAKERS ARE 
LIMITED TO TWO MINUTES. PLEASE STATE AND SPELL YOUR NAME BEFORE 
MAKING YOUR PRESENTATION. THANK YOU! 
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EAST BAKERSFIELD HIGH SCHOOL PRESENTED KERN MEDICAL WITH A 
PLAQUE AS A SHOW OF APPRECIATION FOR YEARS OF SERVICE TO 
STUDENT ATHLETES  

 
 

BOARD MEMBER ANNOUNCEMENTS OR REPORTS 
 
2) On their own initiative, Board members may make an announcement or a report on 

their own activities. They may ask a question for clarification, make a referral to staff 
or take action to have staff place a matter of business on a future agenda 
(Government Code section 54954.2(a)(2)) 
NO ONE HEARD 

 
ITEMS FOR CONSIDERATION 

 
CA 
3) Minutes for Kern County Hospital Authority Board of Governors regular meeting on 

May 04, 2016 –  
APPROVED 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 

 
4) Proposed presentation by the Kern Medical Chief Financial Officer regarding areas of 

responsibility -   
HEARD PRESENTATION; RECEIVED AND FILED 
Berjis-McGauley: 5 Ayes; 1 Absent - Sistrunk 
 

5) Proposed approval of finance, patient financial services, medical records, patient 
registration and purchasing policies –  
APPROVED POLICIES 
McLaughlin-McGauley: 5 Ayes; 1 Absent - Sistrunk 
 

6) Proposed Kern County Hospital Authority operating and capital budget for Fiscal Year 
2016-2017 –  
APPROVED; REFERRED TO KERN COUNTY BOARD OF SUPERVISORS FOR 
APPROVAL 
Nilon-Berjis: 5 Ayes; 1 Absent - Sistrunk 
 

CA 
7) Response to referral for opinion on the proposed delegation of authority to the Chief 

Executive Officer to enter into contracts and to secure and pay for certain 
professional and special services (from March 30, 2016) –  
RECEIVED AND FILED 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 
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CA 
8) Proposed Resolution delegating authority to the Chief Executive Officer to enter into 

contracts and to secure and pay for certain professional and special services and 
proposed appointment of Chief Executive Officer as Purchasing Agent and Agency 
Designated Representative for labor negotiations –   
APPROVED; APPOINTED CHIEF EXECUTIVE OFFICER AS PURCHASING 
AGENT OF KERN COUNTY HOSPITAL AUTHORITY; APPOINTED CHIEF 
EXECUTIVE OFFICER AS AGENCY DESIGNATED REPRESENTATIVE FOR 
LABOR NEGOTIATIONS WITH EMPLOYE ORGANIZATIONS SUBJECT TO 
DIRECTION FROM THE BOARD OF GOVERNORS; ADOPTED RESOLUTION 
2016-009 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 
 

9) Proposed presentation by the Kern Medical Chief Operating Officer regarding areas 
of responsibility –  
HEARD PRESENTATION; RECEIVED AND FILED 
Berjis-McLaughlin: 5 Ayes; 1 Absent - Sistrunk 

 
10) Proposed approval of ancillary and support services policies –  

APPROVED POLICIES 
McLaughlin-Nilon: 5 Ayes; 1 Absent - Sistrunk 

 
11) Proposed presentation by the Kern Medical Vice President of Administrative Services 

regarding areas of responsibility –  
HEARD PRESENTATION; RECEIVED AND FILED 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 
 

CA 
12) Proposed Agreement with County of Kern, as represented by the Kern County 

Sheriff’s Office-Coroner Section, for storage and transportation services from July 1, 
2016 through June 30, 2018–  
APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 2016-020 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 
 
CORRECTION PER SUMMARY OF OCTOBER 19, 2016, ITEM 17 
 

CA 
13) Proposed Transition Services Agreement with the County of Kern for purchase of 

certain specified transition administrative services from July 1, 2016 through June 30, 
2017, and proposed designation of Chief Executive Officer or designee as Authority 
Contracting Officer –  
APPROVED; AUTHORIZED CHAIRMAN TO SIGN AGREEMENT 2016-021; 
DESIGNATED CHIEF EXECUTIVE OFFICER OR DESIGNEE AS AUTHORITY 
CONTRACTING OFFICER 
Nilon-McGauley: 5 Ayes; 1 Absent - Sistrunk 
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A Designated Public Hospital 
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BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

 
 

December 14, 2016 
 

Subject: Proposed Resolution revising the delegation of authority of the Kern County Hospital 
Authority Chief Executive Officer to enter into contracts and to secure and pay for certain 
professional and special services 
 
Recommended Action: Approve; Adopt Resolution 
 
Summary:   
 
On May 18, 2016, pursuant to the Kern County Hospital Authority Act (Health & Saf. Code, § 
101852 et seq.) and the authority Bylaws for Governance, your Board adopted Resolution No. 
2016-009 delegating authority to the Chief Executive Officer to enter into contracts and to 
secure and pay for certain professional and special services on behalf of the Hospital Authority.  
Kern Medical is recommending that your Board extend the delegation of authority to the Chief 
Executive Officer to negotiate and execute lease agreements for real property with a not to 
exceed amount of $250,000 per year, including multi-year lease agreements that do not 
exceed an initial term of five years.  
 
Therefore, it is recommended that your Board approve the recommendation and adopted the 
attached proposed resolution. 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:             Resolution No.     
 
REVISED DELEGATING AUTHORITY TO THE 
CHIEF EXECUTIVE OFFICER OF THE KERN 
COUNTY HOSPITAL AUTHORITY TO ENTER 
INTO CONTRACTS AND TO SECURE AND PAY 
FOR CERTAIN PROFESSIONAL AND SPECIAL 
SERVICES 
_____________________________________ 
 
 I, RAQUEL D. FORE, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director 
_______________, seconded by Director _______________, was duly and regularly 
adopted by the Board of Governors of the Kern County Hospital Authority at an official 
meeting thereof on the 14th day of December, 2016, by the following vote, and that a copy 
of the Resolution has been delivered to the Chairman of the Board of Governors.  
 
AYES: 
 
NOES: 
 
ABSENT:  
 
              RAQUEL D. FORE  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                 Raquel D. Fore             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 

seq.) (the “Act”) states the Kern County Hospital Authority (“Hospital Authority”) shall 
have the power “to enter into one or more contracts or agreements, including, but not 
limited to, contracting with any public or private entity or person for management or other 
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services and personnel, and to authorize the chief executive officer to enter into contracts, 
execute all instruments, and do all things necessary or convenient in the exercise of the 
powers granted in [the Act].”  (Health & Saf. Code, § 101855(a)(9).); and 
 

(b) The Hospital Authority Bylaws for Governance (“Bylaws”) provide that 
“the Chief Executive Officer shall be the general manager of the Hospital Authority, and 
shall have the authority to exercise executive supervision over the general business and 
affairs of the Hospital Authority in accordance with the statement of duties and 
responsibilities adopted by the Board of Governors, including, but not limited, to the 
following:  (h) such duties assigned by the Board of Governors and required by these 
Bylaws or applicable law.”  (Bylaws, section 5.02.); and 
 
 (c) On May 18, 2016, the Board of Governors adopted Resolution No. 2016-
009 delegating authority to the Chief Executive Officer to enter into contracts and to secure 
and pay for certain professional and special services on behalf of the Hospital Authority; 
and  
 
 (d) Kern Medical Center is recommending that the Board of Governors extend 
the delegation of authority to the Chief Executive Officer to negotiate and execute lease 
agreements for real property with a not to exceed amount of $250,000 per year, including 
multi-year lease agreements that do not exceed an initial term of five years. 
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. The Chief Executive Officer is hereby appointed as the Purchasing Agent 
for the Kern County Hospital Authority. 

 
3. The Chief Executive Officer is hereby appointed as the Agency Designated 

Representative for labor negotiations, as directed by this Board.  
 
4. This Board hereby delegates authority to the Chief Executive Officer of the 

Kern County Hospital Authority to enter into the contracts and to secure and pay for those 
certain professional and special services set forth in Exhibit “A,” attached hereto and 
incorporated herein by this reference. 

 
5. The Office of County Counsel shall review all agreements for approval as 

to legal form. 
 

6. The Chief Executive Officer shall provide periodic reports to this Board on 
the expenditures paid pursuant to this authorization, as set forth in Exhibit “A.” 
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7. The Authority Board Coordinator shall provide copies of this Resolution to 
the following: 

 
  County Administrative Office  

Office of County Counsel 
  Kern Medical Center 
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EXHIBIT “A” 
 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 
County Hospital Authority (“Hospital Authority”).  As provided herein, the Purchasing 
Agent shall have the responsibility to evaluate proposed purchases in order to bid or 
negotiate requisitions and contracts on behalf of the Hospital Authority.  All purchases, 
rentals and contracts made by the Purchasing Agent shall be binding and constitute a 
lawful charge against the Hospital Authority.  The Purchasing Agent or designee shall 
have the authority to: 
 
1. Secure goods or services for the proper operation of the health facilities costing a 

maximum $250,000 per year with a maximum cumulative total not to exceed 
$750,000, unless otherwise specified in this Exhibit. Agreements that exceed a 
cumulative total greater than $250,000 that do not contain a termination without cause 
provision or are subject to the Public Contract Code must be approved by the Board of 
Governors.   

 
2. Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amount set forth above. 
 

3. Enter into professional and specialized medical services that may exceed the specified 
amount set forth above, including without limitation, the following: 
 

A. Medical services that are beyond the capability of employed staff to provide. 
B. Medical services of a very specialized nature which are not available at Kern 

Medical. 
C. Medical services that require special equipment or facilities that are not 

available at Kern Medical. 
D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 
Authority budget. 

E. Medical services that are necessary to provide patient care or services to 
patients in an emergent situation.  

F. Patient-specific letters of agreement. 
G. Letters of agreement for medical services not provided at Kern Medical. 
 

4. Process and pay for administrative penalties (any administrative penalty that does not 
exceed $50,000; County Counsel shall review any notice of administrative penalty to 
determine whether a hearing to dispute the penalty is warranted and approve all 
settlement agreements, if any, negotiated between the Hospital Authority and the 
relevant agency, prior to payment of the penalty). 
 

5. Negotiate and execute routine agreements that typically do not require the expenditure 
of funds or are revenue agreements, including without limitation, the following: 
 

A. Indemnification agreements 
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B. Provider transfer agreements 
C. Organ/tissue and blood services agreements 
D. Accreditation contracts with The Joint Commission 
E. Business Associate Agreements (BAA) 
F. Provider participation agreements 
G. Quality collaborative agreements 
H. Affiliation agreements 
I. Payer/provider agreements 
J. Affiliation agreements 
K. Peer review sharing agreements 
L. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 
6. Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 
that may exceed the specified amounts set forth above. 

 
7. Negotiate and execute lease agreements for real property with a not to exceed amount 

of $250,000 per year, including multi-year lease agreements that do not exceed an 
initial term of five years. 
 

8. The Chief Executive Officer shall provide the Board of Governors a written report 
quarterly on expenditures paid pursuant to paragraphs 3 and 4 above.  
 

Section II. The Chief Executive Officer shall have the following delegated authority 
for the proper staffing of the health facilities and shall be the Agency Designated 
Representative for labor negotiations with employee organizations, as directed by the 
Board of Governors.  The Chief Executive Officer shall have the authority to: 

 
1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 
multi-year agreements that do not exceed a term of three years, with a maximum 
cumulative payable of $1,500,000. 

 
2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 
appropriations. 

 
3. Create new job classifications and establishing salary ranges for new classifications.  

Salary ranges for management, mid-management, confidential and unrepresented 
classifications must be within the Board of Governors approved salary pay bands. 

 
4. Meet and confer with employee organizations unless it involves matters related to 

MOU negotiation/approval, impasse, mediation, fact finding, or implementing any best 
and final offer. 
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Section III. The Chief Executive Officer shall establish budgetary controls and be the 
official responsible to administer such controls.  The Chief Executive Officer shall have 
authority to: 
 
1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 
 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 
Services, Finance and Support with the County of Kern and the amount set forth in 
Section I, under Purchasing Agent authority.  

 
3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 
 
Section IV. The Chief Executive Officer shall be the official responsible to review 
pending legislation and chaptered laws to evaluate the impact on Hospital Authority 
operations and shall have the authority to: 
 
1. Write advocacy letters on behalf of the Hospital Authority. 

 
2. Accept and receive any donations or grants on behalf of Kern Medical and on behalf of 

its physicians. 
 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 
any limitations set forth herein. 

 









 
 

Owned and Operated by the Kern County Hospital Authority 
A Designated Public Hospital 
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BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

  
  
September 20, 2017  
  
Subject:  Proposed Resolution revising the delegation of authority of the Kern County Hospital 
Authority Chief Executive Officer to enter into contracts and to secure and pay for certain professional 
and special services  
  
Recommended Action:  Approve; Adopt Resolution  
  
Summary:    
  
On December 14, 2016, pursuant to the Kern County Hospital Authority Act (Health & Saf. Code, § 
101852 et seq.) and the authority Bylaws for Governance, your Board adopted the most recent 
resolution (Resolution No. 2016-022) delegating authority to the Chief Executive Officer to enter into 
contracts and to secure and pay for certain professional and special services on behalf of the Hospital 
Authority.  Kern Medical is recommending that your Board revise the delegation of authority to reflect 
more accurately the operational needs of the hospital.  Attached are clean and reline versions of 
Exhibit “A,” which is attached to the proposed resolution. 
 
Therefore, it is recommended that your Board approve the recommended changes and adopt the 
attached proposed resolution. 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:             Resolution No.     
 
REVISED DELEGATING AUTHORITY TO THE 
CHIEF EXECUTIVE OFFICER OF THE KERN 
COUNTY HOSPITAL AUTHORITY TO ENTER 
INTO CONTRACTS AND TO SECURE AND PAY 
FOR CERTAIN PROFESSIONAL AND SPECIAL 
SERVICES 
_____________________________________ 
 
 I, MONA A. ALLEN, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director 
_______________, seconded by Director _______________, was duly and regularly 
adopted by the Board of Governors of the Kern County Hospital Authority at an official 
meeting thereof on the 20th day of September, 2017, by the following vote, and that a copy 
of the Resolution has been delivered to the Chairman of the Board of Governors.  
 
AYES: 
 
NOES: 
 
ABSENT:  
 
                  MONA A. ALLEN  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                Mona A. Allen             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 

seq.) (the “Act”) states the Kern County Hospital Authority (“Hospital Authority”) shall 
have the power “to enter into one or more contracts or agreements, including, but not 
limited to, contracting with any public or private entity or person for management or other 
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services and personnel, and to authorize the chief executive officer to enter into contracts, 
execute all instruments, and do all things necessary or convenient in the exercise of the 
powers granted in [the Act].” (Health & Saf. Code, § 101855(a)(9).); and 
 

(b) The Hospital Authority Bylaws for Governance (“Bylaws”) provide that 
“the Chief Executive Officer shall be the general manager of the Hospital Authority, and 
shall have the authority to exercise executive supervision over the general business and 
affairs of the Hospital Authority in accordance with the statement of duties and 
responsibilities adopted by the Board of Governors, including, but not limited, to the 
following:  (h) such duties assigned by the Board of Governors and required by these 
Bylaws or applicable law.” (Bylaws, section 5.02.); and 
 
 (c) On May 18, 2016, the Board of Governors adopted Resolution No. 2016-
009 delegating authority to the Chief Executive Officer to enter into contracts and to secure 
and pay for certain professional and special services on behalf of the Hospital Authority; 
and   
 
 (d) On December 14, 2016, the Board of Governors adopted Resolution No. 
2016-022, which revised the authority delegated to the Chief Executive Officer to enter 
into contracts and to secure and pay for certain professional and special services on behalf 
of the Hospital Authority; and 
 

(e) On recommendation of the Kern Medical Center, the Board of Governors 
desires to revise the authority delegated to the Chief Executive Officer to enter into 
contracts and to secure and pay for certain professional and special services. 
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. The Chief Executive Officer is hereby appointed as the Purchasing Agent 
for the Kern County Hospital Authority. 

 
3. The Chief Executive Officer is hereby appointed as the Agency Designated 

Representative for labor negotiations, as directed by this Board.  
 
4. This Board hereby delegates authority to the Chief Executive Officer of the 

Kern County Hospital Authority to enter into the contracts and to secure and pay for those 
certain professional and special services set forth in Exhibit “A,” attached hereto and 
incorporated herein by this reference. 

 
5. Counsel shall review all contracts for approval as to legal form.  Board of 

Governors approval is required if Counsel is unable to approve a contract as to form.  
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6. The provisions of this Resolution shall be effective, in force, and operative 
as of the 20th day of September, 2017. 

 
7. Resolution No. 2016-022, adopted by the Board of Governors on December 

14, 2016, is hereby repealed and superseded by this Resolution. 
 
8. The Authority Board Coordinator shall provide copies of this Resolution to 

the following: 
 

  Kern Medical Center 
  Chief Executive Officer 
  Chief Financial Officer 
  Legal Services Department 
  Human Resources  
  County Administrative Office 
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EXHIBIT “A” 
 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 
County Hospital Authority (“Hospital Authority”). As provided herein, the Purchasing 
Agent shall have the responsibility to evaluate proposed purchases in order to bid or 
negotiate requisitions and contracts on behalf of the Hospital Authority. All purchases, 
rentals and contracts made by the Purchasing Agent shall be binding and constitute a 
lawful charge against the Hospital Authority. The Purchasing Agent or designee shall have 
the authority to: 
 
1. Secure goods or services for the proper operation of the health facilities costing a 

maximum $250,000 per year with a maximum cumulative total not to exceed 
$750,000, unless otherwise specified in this Exhibit. Agreements that exceed a 
cumulative total greater than $250,000 that do not contain a termination without cause 
provision or are subject to the Public Contract Code must be approved by the Board of 
Governors.   
 

2. Negotiate and execute addenda that do not require the expenditure of funds where the 
agreement exceeds the amounts and term limit set forth above. 

 
3. Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amounts and term limit set forth above. 
 

4. Enter into professional and specialized medical services that may exceed the specified 
amount set forth above, including without limitation, the following: 
 

A. Medical services that are beyond the capability of employed staff to provide 
B. Medical services of a very specialized nature which are not available at Kern 

Medical Center 
C. Medical services that require special equipment or facilities that are not 

available at Kern Medical Center 
D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 
Authority budget 

E. Medical services that are necessary to provide patient care or services to 
patients in an emergent situation  

F. Patient-specific letters of agreement 
G. Letters of agreement for medical services not provided at Kern Medical Center 
 

5. Process and pay any administrative penalty that does not exceed $50,000. Counsel 
shall review any notice of administrative penalty to determine whether a hearing to 
dispute the penalty is warranted and approve all settlement agreements, if any, 
negotiated between the Hospital Authority and the relevant agency, prior to payment of 
the penalty. 
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6. Negotiate and execute routine agreements that typically do not require the expenditure 
of funds or are revenue agreements, including without limitation, the following: 
 

A. Indemnification agreements 
B. Provider transfer agreements 
C. Organ/tissue and blood services agreements 
D. Accreditation contracts with The Joint Commission 
E. Business Associate Agreements (BAA) 
F. Provider participation agreements 
G. Quality collaborative agreements 
H. Affiliation agreements 
I. Payer/provider agreements 
J. Affiliation agreements 
K. Peer review sharing agreements 
L. Research studies and grants 
M. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 
7. Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 
that may exceed the specified amounts set forth above. 

 
8. Negotiate and execute lease agreements for real property with a not to exceed amount 

of $250,000 per year, including multi-year lease agreements that do not exceed an 
initial term of 10 years with a maximum cumulative total not to exceed $2,500,000. 
 

Section II. The Chief Executive Officer shall have the following delegated authority 
for the proper staffing of the health facilities and shall be the Agency Designated 
Representative for labor negotiations with employee organizations, as directed by the 
Board of Governors. The Chief Executive Officer or designee shall have the authority to: 

 
1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 
multi-year agreements that do not exceed a term of three years, with a maximum 
cumulative payable of $1,500,000. 

 
2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 
appropriations. 

 
3. Create new job classifications and establish salary ranges for new classifications.  

Salary ranges for management, mid-management, confidential and unrepresented 
classifications must be within the Board of Governors approved salary pay bands. 

 
4. Meet and confer with employee organizations unless it involves matters related to 

MOU approval, declaration of impasse, or implementing any last, best, and final offer. 
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Section III. The Chief Executive Officer shall establish budgetary controls and be the 
official responsible to administer such controls. The Chief Executive Officer shall have 
authority to: 
 
1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 
 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 
Services, Finance and Support with the County of Kern and the amount set forth in 
Section I, under Purchasing Agent authority.  

 
3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 
 
Section IV. The Chief Executive Officer shall be the official responsible to review 
pending legislation and chaptered laws to evaluate the impact on Hospital Authority 
operations and shall have the authority to: 
 
1. Write advocacy letters on behalf of the Hospital Authority. 

 
2. Accept and receive any donations or grants on behalf of Kern Medical Center and on 

behalf of its physicians. 
 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 
any limitations set forth herein. 

 



EXHIBIT “A” 
 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 
County Hospital Authority (“Hospital Authority”).  As provided herein, the Purchasing 
Agent shall have the responsibility to evaluate proposed purchases in order to bid or 
negotiate requisitions and contracts on behalf of the Hospital Authority.  All purchases, 
rentals and contracts made by the Purchasing Agent shall be binding and constitute a 
lawful charge against the Hospital Authority.  The Purchasing Agent or designee shall 
have the authority to: 
 
1. Secure goods or services for the proper operation of the health facilities costing a 

maximum $250,000 per year with a maximum cumulative total not to exceed 
$750,000, unless otherwise specified in this Exhibit. Agreements that exceed a 
cumulative total greater than $250,000 that do not contain a termination without cause 
provision or are subject to the Public Contract Code must be approved by the Board of 
Governors.     
 

1.2. Negotiate and execute addenda that do not require the expenditure of funds where the 
agreement exceeds the amounts and term limit set forth above. 

 
2.3.Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amount amounts and term limit set forth above. 
 

3.4.Enter into professional and specialized medical services that may exceed the specified 
amount set forth above, including without limitation, the following: 
 

A. Medical services that are beyond the capability of employed staff to provide. 
B. Medical services of a very specialized nature which are not available at Kern 

Medical. Center 
C. Medical services that require special equipment or facilities that are not 

available at Kern Medical. Center 
D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 
Authority budget. 

E. Medical services that are necessary to provide patient care or services to 
patients in an emergent situation.  

F. Patient-specific letters of agreement. 
G. Letters of agreement for medical services not provided at Kern Medical. Center 
 

4.5.Process and pay for administrative penalties (anyany administrative penalty that does 
not exceed $50,000;. County Counsel shall review any notice of administrative penalty 
to determine whether a hearing to dispute the penalty is warranted and approve all 
settlement agreements, if any, negotiated between the Hospital Authority and the 
relevant agency, prior to payment of the penalty). 
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5.6.Negotiate and execute routine agreements that typically do not require the expenditure 
of funds or are revenue agreements, including without limitation, the following: 
 

A. Indemnification agreements 
B. Provider transfer agreements 
C. Organ/tissue and blood services agreements 
D. Accreditation contracts with The Joint Commission 
E. Business Associate Agreements (BAA) 
F. Provider participation agreements 
G. Quality collaborative agreements 
H. Affiliation agreements 
I. Payer/provider agreements 
J. Affiliation agreements 
K. Peer review sharing agreements 
K.L. Research studies and grants 
L.M. Waivers and Inter-governmental Transfer (IGT) documents and agreements 

 
6.7.Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 
that may exceed the specified amounts set forth above. 

 
8. Negotiate and execute lease agreements for real property with a not to exceed amount 

of $250,000 per year, including multi-year lease agreements that do not exceed an 
initial term of five 10 years with a maximum cumulative total not to exceed 
$2,500,000. 

7.  
 

8. The Chief Executive Officer shall provide the Board of Governors a written report 
quarterly on expenditures paid pursuant to paragraphs 3 and 4 above.  
 

Section II. The Chief Executive Officer shall have the following delegated authority 
for the proper staffing of the health facilities and shall be the Agency Designated 
Representative for labor negotiations with employee organizations, as directed by the 
Board of Governors.  The Chief Executive Officer or designee shall have the authority to: 

 
1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 
multi-year agreements that do not exceed a term of three years, with a maximum 
cumulative payable of $1,500,000. 

 
2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 
appropriations. 

 
3. Create new job classifications and establishingestablish salary ranges for new 

classifications.  Salary ranges for management, mid-management, confidential and 
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unrepresented classifications must be within the Board of Governors approved salary 
pay bands. 

 
4. Meet and confer with employee organizations unless it involves matters related to 

MOU negotiation/approval, declaration of impasse, mediation, fact finding, or 
implementing any last, best, and final offer. 

 
Section III. The Chief Executive Officer shall establish budgetary controls and be the 
official responsible to administer such controls.  The Chief Executive Officer shall have 
authority to: 
 
1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 
 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 
Services, Finance and Support with the County of Kern and the amount set forth in 
Section I, under Purchasing Agent authority.  

 
3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 
 
Section IV. The Chief Executive Officer shall be the official responsible to review 
pending legislation and chaptered laws to evaluate the impact on Hospital Authority 
operations and shall have the authority to: 
 
1. Write advocacy letters on behalf of the Hospital Authority. 

 
2. Accept and receive any donations or grants on behalf of Kern Medical Center and on 

behalf of its physicians. 
 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 
any limitations set forth herein. 
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BOARD OF GOVERNORS 
KERN COUNTY HOSPITAL AUTHORITY REGULAR MEETING 

  
  
November 17, 2021 
  
 
Subject: Proposed Resolution revising the delegation of authority of the Kern County Hospital 
Authority Chief Executive Officer to enter into contracts and to secure and pay for certain professional 
and special services  
  
Recommended Action: Approve; Adopt Resolution  
  
Summary:    
  
On September 20, 2017, pursuant to the Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 
seq.) and the Hospital Authority Bylaws for Governance, your Board adopted the most recent resolution 
(Resolution No. 2017-007) delegating authority to the Chief Executive Officer to enter into contracts and to 
secure and pay for certain professional and special services on behalf of the Hospital Authority.  In anticipation 
of Mr. Judd’s impending retirement, we reviewed the 2017 resolution and determined minor revisions were 
needed to reflect more accurately the operational needs of the hospital.  Attached are clean and redline 
versions of the edits to Exhibit “A,” which is attached to the proposed resolution. 
 
Therefore, it is recommended that your Board approve the recommended changes and adopt the attached 
proposed resolution. 
 
 
 



BEFORE THE BOARD OF GOVERNORS 
OF THE KERN COUNTY HOSPITAL AUTHORITY 

_________________ 
 
 
In the matter of:                       Resolution No. 2021-___ 
 
DELEGATING AUTHORITY TO THE CHIEF 
EXECUTIVE OFFICER OF THE KERN COUNTY 
HOSPITAL AUTHORITY TO ENTER INTO 
CONTRACTS AND TO SECURE AND PAY FOR 
CERTAIN PROFESSIONAL AND SPECIAL 
SERVICES 
_____________________________________ 
 
 I, MONA A. ALLEN, Authority Board Coordinator for the Kern County Hospital 
Authority, hereby certify that the following Resolution, on motion of Director __________, 
seconded by Director __________, was duly and regularly adopted by the Board of 
Governors of the Kern County Hospital Authority at an official meeting thereof on the 17th 
day of November, 2021, by the following vote, and that a copy of the Resolution has been 
delivered to the Chairman of the Board of Governors.  
 
AYES:   
 
NOES:   
 
ABSENT:   
 
                  MONA A. ALLEN  

                 Authority Board Coordinator 
  Kern County Hospital Authority  

          
 
                ____________________________ 
                Mona A. Allen             
 
             

 
RESOLUTION 

 
Section 1.  WHEREAS: 

   
(a) The Kern County Hospital Authority Act (Health & Saf. Code, § 101852 et 

seq.) (the “Act”) states the Kern County Hospital Authority (“Hospital Authority”) shall 
have the power “to enter into one or more contracts or agreements, including, but not 
limited to, contracting with any public or private entity or person for management or other 
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services and personnel, and to authorize the chief executive officer to enter into contracts, 
execute all instruments, and do all things necessary or convenient in the exercise of the 
powers granted in [the Act].” (Health & Saf. Code, § 101855(a)(9).); and 
 

(b) The Hospital Authority Bylaws for Governance (“Bylaws”) provide that 
“the Chief Executive Officer shall be the general manager of the Hospital Authority, and 
shall have the authority to exercise executive supervision over the general business and 
affairs of the Hospital Authority in accordance with the statement of duties and 
responsibilities adopted by the Board of Governors, including, but not limited, to the 
following:  (h) such duties assigned by the Board of Governors and required by these 
Bylaws or applicable law.” (Bylaws, section 5.02.); and 
 
 (c) On May 18, 2016, the Board of Governors adopted Resolution No. 2016-
009 delegating authority to the Chief Executive Officer to enter into contracts and to secure 
and pay for certain professional and special services on behalf of the Hospital Authority; 
and   
 
 (d) On December 14, 2016, the Board of Governors adopted Resolution No. 
2016-022, which revised the authority delegated to the Chief Executive Officer to enter 
into contracts and to secure and pay for certain professional and special services on behalf 
of the Hospital Authority; and 
 

(e) On September 20, 2017, The Board of Governors adopted Resolution No. 
2017-007, which revised the authority delegated to the Chief Executive Officer to enter 
into contracts and to secure and pay for certain professional and special services on behalf 
of the Hospital Authority; and 

 
(f) On recommendation of the Kern Medical Center, the Board of Governors 

desires to revise the authority delegated to the Chief Executive Officer to enter into 
contracts and to secure and pay for certain professional and special services. 
 
 Section 2.  NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of 
Governors of the Kern County Hospital Authority, as follows: 
 

1. This Board finds the facts recited herein are true, and further finds that this 
Board has jurisdiction to consider, approve, and adopt the subject of this Resolution. 
 

2. The Chief Executive Officer is hereby appointed as the Purchasing Agent 
for the Kern County Hospital Authority. 

 
3. The Chief Executive Officer is hereby appointed as the Agency Designated 

Representative for labor negotiations, as directed by this Board.  
 
4. This Board hereby delegates authority to the Chief Executive Officer of the 

Kern County Hospital Authority to enter into the contracts and to secure and pay for those 
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certain professional and special services set forth in Exhibit “A,” attached hereto and 
incorporated herein by this reference. 

 
5. Counsel shall review all contracts for approval as to legal form.  Board of 

Governors approval is required if Counsel is unable to approve a contract as to form.  
 
6. The provisions of this Resolution shall be effective, in force, and operative 

as of the 17th day of November, 2021. 
 
7. Resolution No. 2017-007, adopted by the Board of Governors on September 

20, 2017, is hereby repealed and superseded by this Resolution. 
 
8. The Authority Board Coordinator shall provide copies of this Resolution to 

the following: 
 

  Kern Medical Center 
  Chief Executive Officer 
  Chief Financial Officer 
  Legal Services Department 
  Human Resources  
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EXHIBIT “A” 
 

Section I. The Chief Executive Officer shall be the Purchasing Agent for the Kern 
County Hospital Authority (“Hospital Authority”). As provided herein, the Purchasing 
Agent shall have the responsibility to evaluate proposed purchases in order to bid or 
negotiate requisitions and contracts on behalf of the Hospital Authority. All purchases, 
rentals and contracts made by the Purchasing Agent shall be binding and constitute a 
lawful charge against the Hospital Authority. The Purchasing Agent or designee shall have 
the authority to: 
 
1. Secure goods or services for the proper operation of the health facilities costing a 

maximum $250,000 per year with a maximum cumulative total not to exceed 
$750,000, unless otherwise specified in this Exhibit. Agreements that (i) exceed a 
maximum $250,000 per year, (ii) that do not contain a termination without cause 
provision, (iii) exceed a term of three years, or (iv) are subject to those sections of the 
Public Contract Code applicable to the Hospital Authority, must be approved by the 
Board of Governors.   
 

2. Negotiate and execute addenda that do not require the expenditure of funds where the 
agreement exceeds the amounts and term limit set forth above. 

 
3. Secure goods for the proper operation of the pharmacies, clinical laboratory, and 

operating room that may exceed the amounts and term limit set forth above. 
 

4. Enter into professional and specialized medical services that may exceed the specified 
amounts set forth above, including without limitation, the following: 
 

A. Medical services that are beyond the capability of employed staff to provide 
B. Medical services of a very specialized nature which are not available at Kern 

Medical Center 
C. Medical services that require special equipment or facilities that are not 

available at Kern Medical Center 
D. Medical services that are infrequent in occurrence, are unpredictable in volume 

and costs, and therefore may not be identified specifically in the Hospital 
Authority budget 

E. Medical services that are necessary to provide patient care or services to 
patients in an emergent situation  

F. Patient-specific letters of agreement for medical services 
G. Letters of agreement for medical services not provided at Kern Medical Center 
 

5. Process and pay any administrative penalty that does not exceed $50,000. Counsel 
shall review any notice of administrative penalty to determine whether a hearing to 
dispute the penalty is warranted and approve all settlement agreements, if any, 
negotiated between the Hospital Authority and the relevant agency, prior to payment of 
the penalty. 
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6. Negotiate and execute routine agreements that typically do not require the expenditure 
of funds or are revenue agreements, including without limitation, the following: 
 

A. Indemnification agreements 
B. Provider transfer agreements 
C. Organ/tissue and blood services agreements 
D. Accreditation contracts with The Joint Commission 
E. Business Associate Agreements (BAA) 
F. Provider participation agreements 
G. Quality collaborative agreements 
H. Affiliation agreements 
I. Payer/provider agreements 
J. Program letters of agreement (PLA) 
K. Peer review sharing agreements 
L. Research studies and grants 
M. Waivers and Inter-governmental Transfer (IGT) documents and agreements 
N. Letters of intent (LOI) 
O. Nondisclosure agreements (NDA) 
P. Common interest agreements 

 
7. Accept and execute contracts previously approved by the Kern County Board of 

Supervisors that are being assigned by the County of Kern to the Hospital Authority 
that may exceed the specified amounts set forth above. 

 
8. Negotiate and execute lease agreements for real property with a not to exceed amount 

of $250,000 per year, including multi-year lease agreements that do not exceed an 
initial term of 10 years with a maximum cumulative total not to exceed $2,500,000. 
 

Section II. The Chief Executive Officer shall have the following delegated authority 
for the proper staffing of the health facilities and shall be the Agency Designated 
Representative for labor negotiations with employee organizations, as directed by the 
Board of Governors. The Chief Executive Officer or designee shall have the authority to: 

 
1. Negotiate within the established physician compensation model, and execute individual 

physician agreements with a not to exceed amount of $500,000 per year, including 
multi-year agreements that do not exceed a term of three years, with a maximum 
cumulative payable of $1,500,000. 

 
2. Add and delete existing classifications required to provide hospital services that were 

not previously included in the adopted budget while not exceeding total expense 
appropriations. 

 
3. Create new job classifications and establish salary ranges for new classifications.  

Salary ranges for management, mid-management, confidential and unrepresented 
classifications must be within the Board of Governors approved salary pay bands. 
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4. Meet and confer with employee organizations unless it involves matters related to 
MOU approval, declaration of impasse, or implementing any last, best, and final offer. 

 
Section III. The Chief Executive Officer shall establish budgetary controls and be the 
official responsible to administer such controls. The Chief Executive Officer shall have 
authority to: 
 
1. Approve budgetary transfers and revisions of appropriations within a budget unit or 

budget units that do not increase spending authority. 
 

2. Spend surplus revenue subject to the limitations in the Agreement for Health Care 
Services, Finance and Support with the County of Kern and the amount set forth in 
Section I, under Purchasing Agent authority.  

 
3. Substitute capital assets and capital or maintenance projects after the adoption of the 

budget that does not increase spending authority. 
 
Section IV. The Chief Executive Officer shall be the official responsible to review 
pending legislation and chaptered laws to evaluate the impact on Hospital Authority 
operations and shall have the authority to: 
 
1. Write advocacy letters on behalf of the Hospital Authority. 

 
2. Accept and receive any donations or grants on behalf of Kern Medical Center and on 

behalf of its physicians. 
 

3. Utilize Board-approved strategic initiatives that require immediate action, subject to 
any limitations set forth herein. 
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